DEVELOPING AN AIM STATEMENT
“If you define the problem correctly, you almost have the solution.” - STEVE JOBS

Your aim statement must include the following information:
1. What will improve?

2. Where?

3. By how much?

4. By when?
Here is an example:

Aim: By How Much? Who?
A A

To havel80%I of'all fractured hip patientsI

IAdmitted from the ER at UHNBCI

Wh;re?
Iin the OR within 48 hrs of admission each monthI
What?
| By December 2020 |

v
By When?

YOUR AIM STATEMENT:

21



